1

[image: image1.png]







 REPUBLIC OF BOTSWANA   

KEYNOTE SPEECH BY

HONOURABLE K. B. MOESI, J.
(CHAIRPERSON OF THE CRMS EXECUTIVE COMMITTEE) 

ON THE OCCASION OF THE CRMS
 USERS’ CONFERENCE HELD AT MAJESTIC FIVE HOTEL, PALAPYE
30 - 31 JULY 2018
· Your Lordship, Mr. Justice T. Rannowane, Chief Justice
· Your Lordship, Mr. Justice C. Gabanagae 

· The Registrar and Your Deputies/Assistants
· Your Worships, Regional Magistrates & Magistrates 
· Distinguished Guests
· Ladies and Gentlemen

[1]
Director of ceremony, allow me to commence my speech by recapitulating just a bit on some historical background. I was serving in the AOJ as Assistant Registrar in 2005 when the development of CRMS began. In or about July of that year The Court Records Management System (CRMS) Project Implementation Team (commonly referred to as “the CRMS Core Team”) was formed. I served in that team, along with Ms. Otladisa, Mr. Seruruble and Ms. Matsheka, amongst others. However, by the time of roll-out I had been re-assigned to the Attorney Generals’ Chambers. However, it was an honour for me that upon re-joining the AOJ in 2016 as a Judge I was handed the responsibility of chairing the CRMS Executive Committee. The importance of this committee, which has retained the institutional memory of the initial CRMS Project Implementation Team or CRMS Core Team, whilst growing to its present form and shape, is obvious as we progressively implement past transformative resolutions, such as the move towards e-filing. We must continue therefore to take ourselves very seriously indeed.
[2]
This conference has been convened under the theme, “Reflections on CRMS Quality Assurance: Resolutions for the Future”.  This is a theme which is very exciting to me because it is my view that central to it is our journey into the future and because we are going to be formulating CRMS resolutions for the future on the heels of the Judge’s retreat which was wrapped up a few days ago after some key resolutions designed to drive the AOJ’s current strategic plan
 were passed. The vision of the AOJ (to be a World-class judiciary) must be at the forefront of our deliberations. Particularly there ought to be steady focus on the AOJ’s priorities for the next five years, which may be summed up as transforming judicial service delivery and enabling an independent and smart Judiciary as a separate arm of Government; building the necessary competencies for judicial practitioners and support staff whilst ensuring affordable and improved access to our services and achieving improved public confidence in the courts, satisfied stakeholders, a high performing judiciary and transformed delivery processes, leveraging highly on Information and Communication Technology (ICT).  

[3]
Ladies and gentlemen, I submit that today and tomorrow when we ponder resolutions for the future trajectory of CRMS it would be useful to pause and acknowledge that CRMS is indeed a beast of an entirely different order of magnitude, when one considers the climate in which it was conceived of. 
[4]
It is common cause that our court system had been left behind by comparable jurisdictions in our region. Its hall mark was delays during litigation. Problems associated with delays and the like had been of such long duration and magnitude that it would not have been an exaggeration to say that their unmitigated disruption in court business aggravated and complicated the usual challenges attendant to adjudication to the extent of devaluing judgments, creating anxiety for litigants and uncertainty for lawyers. It often resulted in loss or deterioration of evidence, wastage of courts’ resources, endless increases in the costs of litigation, and it created confusion and conflict in the allocation of the courts’ resources. The situation had become very topical in the public domain, indicating an erosion of public trust and confidence in the court system. 
[5]
The foregoing were symptoms of the inadequacies of a court system in decline, that in general and as a whole had suffered from a lack of strategic and futuristic leadership for a considerably long period of time, and one that had not been prepared for the changes brought about by the free flow of goods, services, ideas, people, capital and the information technological revolution which had introduced a dynamic environment that impacted every facet of our way of life. With respect, the whole thing qualified as a disaster.
[6]
This, broadly, was the problem that had necessitated CRMS as a reform initiative. It was a problem which was characterised by relatively little knowledge about the total working environment in the AOJ. The inclination was for role-players to focus on one’s day-to-day work and think in terms of their own workload and not in terms of overall system operation. When you spoke to the average AOJ employee they had no awareness of the system’s performance in comparison to other systems or to an ideal system. This was true for professionals such as judicial practitioners as well. Within that culture had evolved and become rooted a sub-culture typified by a lack of open, well-known and transparent communication channels. There was a tendency on the part of a majority of staff-members to attempt to design their own plan or getting by with the least effort possible; inappropriate ethical lapses, or those with authority to give direction lacking information and or the will to do so effectively. 
[7]
The patch-work of conflicting judicial pronouncements attempting to adapt the rules to meet particular circumstances as well as administrative and judicial circulars and directives issued in a bid to provide direction and policy guidelines over a lengthy period of time had not much helped the situation. Instead, often such efforts had even been perceived to fall foul of the very rules that they attempted to improve. Stakeholders, legal practitioners specifically, held that perception. This observation is based on an analysis of feedback which was at hand, provided by legal practitioners when responding to the Registrar’s invitation in 2004 to comment on the performance of the Judiciary. Some made strong insinuations suggesting the presence of unchecked corrupt practices in the AOJ. 

[8]
You may recall that in seeking to produce change, the leadership of the AOJ came up with the 2001-2010 Strategic Plan. It incorporated a mission statement which read as follows: “…to maintain, sustain and develop an efficient and effective judicial system that dispenses justice fairly, impartially and expeditiously, and to uphold human rights, democracy and the rule of law in accordance with the Constitution of Botswana”.  So, CRMS was meant to ensure that there were processes in place to accomplish the function of the courts in line with the above mission statement. 
[9]
Now, as in 2005, the AOJ’s current strategic plan is the appropriate platform of reform. Therefore as we deliberate for the next couple of days we must be aware that the challenges that confront the AOJ as it implements a wider and radically transformative strategy also have a bearing on the quality of CRMS. Ultimately, the scrutiny of CRMS as a reform initiative entails the evaluation of the responsiveness, or lack of it, of our court system to best practice and demands to match emerging higher performance standards.
[9]
The journey is going to get quite bumpy. Is the appetite and aptitude there for change? Are we “future-ready”? I am told that this question has arisen before and was answered at one of the past conferences by the former Chief Justice, the late Julian Nganunu, by pointedly and definitively stating that ‘the die is cast’. I think it is fair to say that the learned Chief Justice was communicating clearly and unequivocally that there was no other way apart from the CRMS way.  
[10]
Aiming to be the best in the world is a challenge on its own. Director of ceremony, do however permit me to conclude by highlighting some specific challenges that I believe must be at the forefront of our minds in the next couple of days:
[10.1]
Managing user expectations

[10.2]
Getting user involvement in IT project implementations
[10.3]
Managing change when rolling out improvements to the quality assurance systems that affect almost every one of the stakeholders

[10.4]
IT budgeting vs. future technology trends;
[10.5]
Overall system operation relevance and efficiency of the Rules of the courts. (Need to coordinate and liaise with Rules Committee and other committees, in the context of a modern, total and dynamic working environment);

[10.6]
Developing IT Professionals/training
[10.7]
Critical success factors

[11]
Having familiarised myself with past Users’ Conference Resolutions I understand that some of the foregoing challenges were considered. It will be helpful to hear how we have fared in the implementation of those.
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